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Europe
40%

Asia, 
Africa, 
Australia
28%

North 
America
22%

Latin 
America
10%

EMD Millipore: 
Global scale and competitive horsepower
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Life Science Tools
Industry 
Sector

~ 10,000 Employees
Number of 
Employees

> EUR 2 billion
Total 
Revenues

> 15% Core OR*
Operating 
Result

> 40,000 products
Number of 
Products

~ several 100,000s
Number of 
Customers

64 Countries
Number of 
Countries

* Core Operating Result = 
OR less costs related to Millipore purchase

Total Revenues by Region
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Benefits to our Customers

EMD Millipore is a global 
EUR 2 billion business with 
broad capabilities and deep 
expertise across the entire 
pharmaceutical and biopharma-
ceutical value chain

EMD Millipore's brand 
promises innovation to trans-
form customer outcomes com-
bined with expert collaboration, 
reliability and responsibility

EMD Millipore's customers 
will benefit from more ad-
vanced integrated solutions 
supported by the benefits of 
global scale and local 
proximity

EMD Millipore's commit-
ment to Operational 
Excellence and combining 
the “best-of-both-worlds" 
creates synergies and 
superior long term value 
benefiting our customers



3

E
M

D
 M

ill
ip

or
e 

K
ey

 P
ro

du
ct

 A
re

as

Covering the entire value chain for pharma
and biopharma customers

Biopharma Value Chain

Biodiscovery
Upstream-
Processing

Downstream-
Processing

Formulation

Pharma Value Chain 

Pharma
Research

FormulationSynthesis Purification

Millipore Merck

Analytics / Process monitoring

Analytics / Process monitoring

Bioscience systems, kits 
and reagents

Analytical Reagents

Process monitoring tools

Advanced lab water 
systems & consumables

Disposable manufacturing 
& filtration solutions

Chromatography media

Pharma raw materials
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World-Class Partner to the Life Science sector

Strong global presence and 
enhanced distribution capabilities

Combined R&D capability & investment 
creates powerful innovation platform

Deep capabilities & expertise in highly 
complex bioscience and bioproduction segments

Pioneering technologies & broad, high quality produ ct 
offering for bio/pharmaceutical and academia custom ers

EMD Millipore
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EMD Millipore operates via 3 Business Units

Contribution to divisional sales for EMD Millipore

Products used by 
specialized life 

science 
laboratories

Bioscience Lab Solutions Process Solutions

Lab products 
and equipment 

for applications in 
life science and 

industrial markets

Products used in
the production of 
pharmaceutical 
and biopharma-
ceutical drugs

20% 40% 40%
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Bioscience Business Unit
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Bioscience Business Unit

Products & Services:

� Multiplex instruments & kits

� Flow Cytometry

� Inhibitors & Biochemicals

� Stem Cells

� Antibodies & Reagents

� Drug Discovery & Development Services

Employees: 1,000 Expected Revenues for 2010: EUR 450m

Customer Focus: Researchers, Academia, Pharmaceutical

Our goal is to deliver new technologies and workflow solutions 
that enable life science researchers to understand complex 
biological systems, identify new therapeutic targets, and 
discover and develop improved medicines.

Value proposition to clients:
� Broad portfolio of proven,

innovative products and services

� Unique technical competencies

� Leading eBusiness site

� Technical expertise and eCommerce

� Global Reach
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Lab Solutions Business Unit
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Lab Solutions Business Unit

Products & Services:

� Products & Services

� Chemical reagents

� Lab Water instruments, consumables 

and services

� Microbiology & BioMonitoring

� Test assays

� Organic & Analytical chemicals

Employees : 1,000*  Expected sales for 2010: EUR 900m

Customer Focus: Life Science and related industries

Our goal is to be a fast growing BU appreciated by our customers
for outstanding products and services; leveraging chemistry and 
engineering expertise to drive innovation and expand market 
share through global direct sales organization and partner

Value proposition to clients:
� Leading, proven and validated 

product brands

� Global sales coverage with strong 

local presence

� Deep applications and regulatory affairs 

expertise

� Innovation track record

* Excluding model II+III countries
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Process Solutions Business Unit



11

Process Solutions Business Unit

Products & Services:
� Single-use manufacturing

� Filtration, Chromatography, Purification

� Virus reduction

� Pharma & Biopharma raw materials

� Drug Delivery Compounds

� Engineering & Validation Services

Employees : 1,250 Expected sales for 2010: EUR 900m

Customer Focus: Pharmaceutical & Biopharmaceutical production

The value proposition to our customers: Improving productivity, 
minimizing complexity, reducing risk, lowering cost and giving 
confidence. Together, we will assure the quality and safety of 
products brought to market.

Customer Challenges:
� Lack of pipeline

� Patent cliff

� Regulatory pressure

� Reimbursement

� Costly business model from marketing 

to manufacturing
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Summary
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Driving Enhanced Value for our Customers

Greater 
customer 
insights

Global 
manufacturing 
& distribution 
capabilities

Broader 
sales
coverage

Enhanced 
R&D 

capabilities

Comprehensive
product 

offering

Increased 
innovation
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IMAGINATION mixed with COLLABORATION 
and RELIABILITY is our formula for customers’
advancement and peace of mind.
This is our brand promise. This is the “MM effect”. 
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Our mission … is our customer’s journey
Together with our customers we will drive innovative 
solutions to transform research, development and 
production worldwide.
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